Infill Redevelopment Code Rewrite Project
Kick Off Meeting

Date: February 13, 2008

Time: 5:00 p.m. to 6:15 p.m.

Location: Vista Center Complex
2300 North Jog Road, West Palm Beach, FL 33411
1% Floor — East Wing — Room 1E-60

1. Introduction (JM)

Infill Definitions
Examples

Obstacles and Incentives
Customer Survey

Press Release

2. Goals and Objectives of Project (BC)
e Consolidate and simplify ULDC regulations
¢ Development of alternative redevelopment regulations
e Mitigating minor non-conformities to address redevelopment needs
of existing sites

3. Timeline and Phasing of Project (BC)
4. Questions and Answers

5. Closing and Subcommittees (MMK)
e Create subcommittees for input
e Next meeting

6. Adjourn



